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Running order

“-sl Registration/ Arrival of Guests

» Welcome & Introductions
» Presentation and Q&A with Data & Analytics team

L Coffee Break

11:45 Open Space Discussions:
"Making the mandate meaningful: How do we make this happen?”
» Introduction

» Breakout sessions
Lunch Break

Open Space Discussions continue
» Breakout sessions

» Reflection and Actions
Updates from Director of National Office and Q&A

Closing reflections
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Workshop summary

Meeting purpose Meeting format

The National meeting of Local Community Safety Partnership The meeting began with a greeting and introductory session followed
Chairpersons, Vice Chairpersons, Coordinators and by a presentation and Q&A from the Data and Analytics unit of the
Administrators took place in the Shamrock Lodge Hotel, Department of Justice.

Athlone on 27" May 2026. The aims of the meeting were to:
This was followed by an Open Space workshop. The Open Space

» Provide support and information to participants in their roles facilitation method is a tried-and-tested group process facilitation
at Local Community Safety Partnerships (Safety Partnerships) methodology with the fundamental thesis that the wisdom is in the

» Facilitate awareness and leaming for participants through crowd.
information peer learning sessions.

» Provide a networking opportunity so that Safety Partnership Open Space Meetings or events, centre on an overarching issue, theme
leaders get to know each other better and learn from each or question for which the answer is not yet known. A diverse group of
other. Individuals are invited to bring different perspectives on this theme and

» Provide insight into participative community engagement agree on action to be taken.
methodologies (Open Space) through experiential delivery Finally, an update was given by the Director of the National Office for

Community Safety and space was provided for Questions and Answers
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Workshop summary

Meeting theme
The theme for this meeting was “Making the mandate
meaningful: How do we make this happen?”

The theme reflects that there is both a mandate for safety
partnerships to strive for inclusive, community-led processes to
enhance safety and wellbeing in the community and a passion
within communities to address current safety issues and
ensure lasting change.

The theme called for ensuring the LCSPs are not just led by a
mandate but leverage this mandate for meaningful and lasting
change.

The topic was set in advance and the priorities and topics
discussed during the event were proposed and decided by the
participants.

Getting started

The morning was opened with a welcome to all attendees from Grainne
Berrill, Director of the National Office for Community Safety, who
schedule of supports provided to date to

positioned the day within a
Safety Partnership teams.

This was followed by a facili

ated exercise that encouraged participan

(S

to meet new people, introduce themselves and answer a set of check-in
questions that explored where they came from and what they hoped for

The participants engaged energetically in this process and the liveliness
of the discussion set the scene for the day.
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Workshop summary

Data & Analytics

An informative and detailed presentation was given by the
Data & Analytics unit to help the partnerships understanding
how they can find, analyse and use data related to community
safety in their areas. There were many questions from the
audience and much appreciation for the depth of knowledge
shared.
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Topic setting — Breakout sessions

Participants were highly energised and very quick to propose topics for
discussion. They moved well around the room to the breakout sessions,
had lively discussions and took clear notes.. There was a high level of
energy in the room as they contributed to and learned about various
ISSues.



Workshop summary

Topic setting

. . | /0
Participants proposed 25 topics for discussion all related to community safety, the Local Community Safety Partnerships and community

safety planning.

Key themes emerging across these topics were:

» Ownership, engagement, co-creation, inclusion and integration, the latter particularly conceming new, disadvantaged and minority
communities and the need to tackle racism

»> Safety topics: Pro-social behaviour; tackling drug intimidation; protecting the vulnerable and addressing online threats and information;
addressing the root causes of deprivation; the built environment; road safety; and garda visibility.

» Youth consultation and supporting youth services and community organisations

» Operating the partnerships: Safety Partnerships leaming from each other; links to local safety for a; developing community safety plans;
holding statutory agencies & government departments to account; including the media; and getting quick results.

Action setting Update from the National Office

Each participant was asked to scan a QR code and fill a form online to indicate When the Open Space session had closed, Grainne responded

actions they wish to take following the meeting based on the discussion during the  to issues arising during the day and provided some updates

breakout sessions. The actions will be shared by the national office so that from the national office.

participants can join together to take action Of particular interest to attendees was the budget allocation to
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Workshop summary

Reflection and closing

For the closing session, participants were asked to
share how they were feeling leaving the workshop and
what they found useful. They were asked to post their
reflections on a board as they left.

Many appreciated the opportunity to network, share
ideas and learn from each other. They appreciated
meeting other partnerships and the opportunity to get
to know each other better within partnerships. They
appreciated the facilitation style, the support of the
national office and the overall chance to connect and
discuss.
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“I found todays meeting very helpful as | learned about the ideas, concerns and
questions LCSP members from across Ireland are contending with”
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Session 1: Media and LCSPs
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Session 3: How to create a roadmap fqr full
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Session 4: Pedestrian safety
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Session 5: Drug & Alcohol intimidation Session 5: Comment
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How do we make this happen?
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Session 7: Data sharing — vulnerable persons
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Session 11: Road death in Ireland —
A national emergency
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Session 13: How do we tackle racism and
create inclusive communities
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Session 17: Integration & inclusion of new,

minority & disadvantaged communities
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Session 18: Juvenile Offenders/ Antisocial
behaviour. Groups moving crime through areas.
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-Session 19: Quick results
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Session 21: How to tackle antisocial behaviour
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Session 22: Improvement to our built
environment can allow our citizens to feel safe
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Session 23: Drug related intimidation
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Session 25: How to support youth

services and community
organisations to deliver
programmes, recruit & retain staff

and expand their geographical and

service reach?
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An Oifig Naisiunta um
Shabhailteacht Pobail

The National Oftice
for Community Safety

Actions

Action Form

Thiz form is for the submizzion, recording and sharing of actions identified during the

Participants were asked to identify actions that e .

they would take. These actions were collated live
on the day through this google form.

Action title: Name your action here_ Try to keep it clear and concize.

Your answer

They were also invited to share their detalils, if
they wished, to allow other attendees to connect
with them on their identified action.

Describe the action: what iz it that you wish o work on or are trying to achieve.

Your answer

Who can help: List the services, agencies, pariners who could contribute to the
shaping and delivery of thiz action

These actions are now gathered in this Google

sheet * which allows participants to connect with
onhe another and provide updates, comments, —
notes on a particular action. —

Are you happy for your contact detsils to be shared with other attendees so they
can get in touch after the event in relation to this action?

() Yes
L . ) ) ) I::J Mo
* If you cannot access the Google sheet please email info@communitysafety.ie and we will send it to
you in excel format. You will not, however be able to view or access ‘live’ elements of the form. Subrit Cioar form

<#> An Oifig Naisianta um Shabhailteacht Pobail | The National Office for Community Safety


https://docs.google.com/spreadsheets/d/1hdT30x6QJ1h4i5J9nJ1cefDz-TWGt2KnSTKtFFzKOtU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hdT30x6QJ1h4i5J9nJ1cefDz-TWGt2KnSTKtFFzKOtU/edit?usp=sharing
mailto:info@communitysafety.ie
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<#> An Oifig Naisianta um Shabhailteacht Pobail | The National Office for Community Safety


https://docs.google.com/spreadsheets/d/1a__KQA0ISylPgWMnNedkcc0VUubN6MOoCtNM0BVObPE/edit?usp=sharing

Hosts & Facilitators

<#> An Oifig Naisianta um Shabhailteacht Pobail | The National Office for Community Safety

Facilitators’ Note

Open Facilitation Ireland is satisfied that the objectives '.

meeting were achieved. There was high energy in the room as
participants from various partnerships connected, got to know
each other, shared ideas and learned from each other. They
also gained knowledge on data and analytics available to

them and were updated by and felt supported by the National
Office.

Working with a group of more than 100 people can be
challenging but this group grasped the concepts quickly, were
energised, and populated the topics board very quickly. The
energy and enthusiasm was inspiring.

The facilitators very much appreciate the level of self-
organisation coming from the group, finding solutions if
materials were not available, filling out the sessions
summaries quickly. It inspires a lot of confidence for
community safety in Ireland! We wish every partnership every
success in their future efforts.
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